SAP Implementation
& Transformation

Transform your business with SAP Implementation &
Transformation services provided by Zalaris, designed to
streamline your SAP processes, boost productivity, and drive
growth. Let our experts take care of the technical details so
you can focus on what matters most - your business.
Overview:

SAPImplementation & Transformation services provided by Zalaris
is designed to streamline and simplify your company’s business
processes by leveraging SAP’s robust suite of applications. Our
experts utilise Zalaris Activate, combining principles from SAP’s
Activate Methodology and other approaches, ensuring successful
HR Transformation and Implementation. Each step aligns with
purpose-built tools, facilitating positive business outcomes.
We provide comprehensive support for a successful transition,
unlocking your SAP system’s potential. Trust Zalaris as your
partner in navigating SAP Implementation and Transformation.
The suite of services includes:

. Transformation & Implementation Services

«  Solution Architecture Services

. Functional & Technical Consulting

. Data Migration Services

. Integration Services

. BTP/ABAP Program Design & Development

«  Test Management & Execution

«  Strategic Analytics Consulting

+  Quality Assurance Audits

- Change Management & Training Services

. Digital Adoption Execution

What makes SAP Implementation & Transformation services
by Zalaris unique?

. Smooth user experiences via Zalaris’ comprehensive
architecture approach, guided by SAP SuccessFactors
experts, ensuring positive outcomes and post-live support.

. Zalaris’ testing approach within Zalaris Activate ensures
high-quality solutions, resulting in positive user experiences.
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. Zalaris expertly integrates SAP SuccessFactors with diverse
systems, boasting a proven track record of over 150
successful global integrations.

- Customise solutions via SAP Business Technology Platform
and ABAP workbench within Zalaris Activate, meeting
unique requirements effectively.

. Mitigates data migration risks by closely collaborating with
clients and employing a robust Extract, Transform, and
Load (ETL) methodology, aligned with Zalaris Activate for
synchronised tests.

. Seamlessly drive adoption with Zalaris’ Digital Adoption
Tools, collaborating with Change Management for smooth
training and support.

Benefits of the service:

SAP Implementation & Transformation service offered by Zalaris
delivers numerous benefits to businesses that want to transform
their operations and streamline processes.

You can expect a highly customised SAP system that aligns
with specific business needs, resulting in enhanced efficiency,
productivity, and reduced operational costs.

This service offers comprehensive support throughout
the implementation process, from initial planning to post-
implementation maintenance and support. Businesses can rely
on experienced SAP professionals to guide them, ensuring full
optimization and tailoring to unique requirements. This enables
businesses to adapt to market changes, stay ahead of the
competition, and drive long-term growth and success.

How does this elevate your HR and payroll?

By leveraging SAP’s powerful HR and payroll solutions, Zalaris
can help businesses optimise the HR and payroll functions,
resulting in cost savings and improved employee satisfaction.

The service provides greater visibility into HR and payroll
data, enabling informed decision-making and improved talent
management strategies. With Zalaris’ expertise, your HR and
payroll operations are taken care of, allowing you to focus on
core competencies and drive business growth.

Want to get started? Get in touch with our experts today.

Simplify work life.
Achieve more.
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