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Simplify work life. 

Achieve more.

• Employs a benefits-led change approach to drive adoption 
and utilisation of new solutions. 

• Aligns deployments with an organisation’s HR calendar, 
maximising benefits and ROI. 

• Zalaris’ team of experts are SAP-certified, ensuring they 
have the necessary expertise for SAP HCM transformations. 

• With consultants and solution architects in multiple countries, 
Zalaris provides local support and guidance worldwide. 

Benefits of the service:

Organisations that partner with Zalaris for their SAP Strategy & 
Advisory services can expect a multitude of benefits. With expert 
guidance and support, organisations can confidently undertake 
HCM transformations knowing that they have the necessary 
resources to achieve success. Zalaris’ team of consultants and 
solution architects work closely with stakeholders to develop a 
comprehensive HR transformation roadmap, ensuring that the 
transformation journey is aligned with the company’s strategic 
goals and business requirements. This approach ensures that the 
transformation journey is efficient, effective and results driven. 

Zalaris offers change management services, including 
organisation and process design, training, digital adoption 
planning, and phase 0 planning for a solid transformation 
foundation. Zalaris’ unique approach ensures effective 
management and maximises new HCM capabilities. With a 
proven track record and SAP-certified experts, Zalaris supports 
companies of all sizes and industries providing local support 
and guidance globally with consultants and solution architects 
in multiple countries. 

How does this elevate your HR and payroll?  

By leveraging SAP’s innovative technology and Zalaris’ proven 
expertise, businesses can streamline their HR and payroll 
processes, improve accuracy, and reduce costs. The service 
offers end-to-end support, from strategic planning and analysis 
to implementation and ongoing support. By partnering with 
Zalaris for SAP Strategy & Advisory services, you can unlock the 
full potential of your business’ HR and payroll function, driving 
productivity and efficiency while ensuring compliance with 
regulations and industry standards. 

SAP Strategy & 
Advisory
Transform your HR operations and kickstart your journey 
towards success with SAP Strategy & Advisory service powered 
by Zalaris. Our team of experts will guide you through the 
entire transformation process, from requirements definition 
to training and adoption planning, to ensure a seamless and 
efficient transition. 

Overview:

SAP Strategy & Advisory services by Zalaris provide proficient 
guidance and support to organisations seeking to undertake 
HCM transformations. Zalaris’ team of consultants and solution 
architects work with key stakeholders to identify business 
requirements, develop a comprehensive HR transformation 
roadmap, and create robust business cases to ensure the 
successful execution of HCM transformations.  

Zalaris also provides change management services, including 
organisation and process design, training and digital adoption 
planning, and phase 0 planning to ensure a solid foundation for 
your transformation journey. With the SAP Strategy & Advisory 
expertise provided by Zalaris, you can confidently undertake 
HCM transformations, knowing that you have the necessary 
guidance and support to achieve success.  

The suite of services includes:  

• Requirements Definition 

• HR Roadmap Development 

• Sourcing Services 

• Business Case Development 

• Organisation & Process Design 

• Change Management Services 

• Training & Digital Adoption Planning

What makes SAP Strategy & Advisory services by Zalaris 
unique?

• Zalaris offers a complete suite of services covering all stages 
of the HR transformation journey, ensuring continuous 
support. 

• Zalaris’ Phase 0 services focuses on pre-project planning, 
setting a strong foundation for the entire transformation 
journey. 

SAP Services

Want to get started? Get in touch with our experts today.

https://zalaris.com/
https://zalaris.com/
https://zalaris.com/get-in-touch/
https://zalaris.com/sap-products-services/sap-services/sap-consulting/

